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LEADERSHIP AND PROFESSIONALISM 2-DAY WORKSHOP

Date: November 4 & 5, 2010
Location: Tentatively in Moncton
Facilitator: Don Patterson, C.P.P.

ABOUT THIS WORKSHOP...

The goal of this workshop is to develop the abilities of C.P.P. candidates to become supply
chain leaders and supply chain management professionals, i.e. to lead groups of people and to
manage change. This workshop is supported by selected chapters of James G. Clawson’s Level
Three Leadership, 3rd edition, along with a number of articles profiling Supply Chain
Management (SCM) leaders.

In addition, candidates develop leader profiles based on their own experience which must be
completed during the evening of Day 1 and presented to the class on the morning of Day 2.
This workshop will also include a presentation and discussion on the certification of supply
chain management professionals and the shift from purchasing to strategic supply chain
management.

YOU WILL LEARN TO:

e Understand the shift from purchasing to strategic supply chain management.
e State and discuss the characteristics of a supply chain professional.

e Compare various other points of view (follower’s, bureaucrat’s, administrator’s and
contrarian’s) with the leadership point of view.

e Apply the three elements of the leadership point of view to a situation (problem or opportunity)
at their organization.

e  Start creating a “leader profile” of a supply chain leader at their organization.

WHO WILL BENEFIT

Any C.P.P. candidates who want to become supply chain leaders and supply chain management
professionals, i.e. to lead groups of people and to manage change.

SPECIFIC SKILL-BUILDING OBJECTIVES

Introduction to Leadership and Professionalism
The Diamond Model

Levels of Leadership

Steps to Effective Leadership

Leader Profiles

Leadership and Intelligence

Leading Individuals and Teams

Leading Change

CANCELLATION POLICY: Cancellations up to fourteen (14) days prior to the beginning of the seminar are entitled to a full refund.
Cancellations within fourteen (14) days of the seminar will be charged a 20% administration fee and the return of any seminar material.




